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1. Summary of Recommendations for the  
                    Celebrate Study Team 

 
 
Celebrate Recommendation #1: (Page 5)  
 
That The Free Methodist Church in Canada Ministry Centre continue to produce and distribute a regular 
video communication from the Bishop/Ministry Centre to the people of the local churches to present the 
‘big picture’ vision messages and tell how God is working in and through The Free Methodist Church in 
Canada and worldwide. These communications should be made available to every person in Free 
Methodist Church congregations. 
 
   Passed   Defeated Referred to ______________________________________ 
 
 
Celebrate Recommendation #2: (Page 5)  
 
That a focused commitment be made by the pastors, delegates and official boards to faithfully place all 
communication in front of their congregations.   
 
   Passed   Defeated Referred to ______________________________________ 
 
 
Celebrate Recommendation #3: (Page 6)  
 
That the attached detailed description of the role of the delegate be approved in principle and referred to 
the Study Commission on Doctrine to refine prior to inclusion in The Manual of The Free Methodist 
Church in Canada.  The Free Methodist Church in Canada will make contact with the delegates by a 
letter and follow-up email.  The initial contacts will inform the delegate of the role of the delegate, type 
of communication they should expect to receive from The Free Methodist Church in Canada, possible 
ways for them to communicate to the local church, and a Ministry Centre contact person for assistance.  
(See Role of the Delegate within The Free Methodist Church in Canada, Appendix 1.) 
 
   Passed   Defeated Referred to ______________________________________ 
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Celebrate Recommendation #4: (Page 6)  
 
That The Free Methodist Church in Canada show leadership in using technology to share information, 
facilitate discussion, and encourage peer-to-peer information sharing among local churches, lay people 
and pastors. 
 
   Passed   Defeated Referred to ______________________________________ 
 
 
Celebrate Recommendation #5: (Page 6)  
 
That the Board of Administration of The Free Methodist Church in Canada begin to investigate the need 
and feasibility of hiring a Director of Communications staff person.   
 
   Passed   Defeated Referred to ______________________________________ 
 
 

1. Objective 
 
The Celebrate Study Team will deal with communication issues.  It will be this team’s assignment to 
demonstrate to the Conference the ways in which pastors and churches are presently connected, the 
modes of communication that are in place, and possibilities for even better communication in the future.  
It will also bring recommendations for refining and improving these areas that enhance our 
connectionalism. 

 
 

2. Communication At Present 
 
Currently The Free Methodist Church in Canada Ministry Centre is effectively communicating through: 

• Denominational presentations at family camps 
• The Mosaic periodical (sent to churches for distribution) 
• Website  
• Listservs (information by email to pastors, delegates, and ‘Forum for You’ for laypersons) 

 
1. The Denominational Presentation at family camps highlights what The Free Methodist Church in 
Canada is doing at the local level, in Canada, worldwide and what each is visioning for the future.  The 
presentation is clear, accurate and full of information for members of The Free Methodist Church in 
Canada congregations.  A suggestion to improve the effectiveness of this communication would be 
increased advertising.  Local church members do not always attend family camp and are not aware that 
this presentation is taking place. 
 
2. The Mosaic, website and Listservs distribute information to the local parishioner.  These avenues 
of communication could also be more heavily advertised so that local congregations gain increased 
recognition of them. 
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Celebrate Recommendation #3 A (page 6) 
 
That the description of the Role of the Delegate (Appendix 1, page 7) be approved in principle and 
referred to the Study Commission on Doctrine for editing prior to inclusion in The Manual of The Free 
Methodist Church in Canada.   
 
    Passed   Defeated Referred to ____________________________ 
 
 
 
 
 
 

Celebrate Recommendation #3 B (page 6) 
 
The Free Methodist Church in Canada will make contact with the delegates to inform them of: 
 
  -  their role, 
  -  the type of communication they should expect from the Ministry Centre, 
 - possible ways for them to communicate information from the Ministry Centre to the  
   local church, and  
  -  a Ministry Centre contact person for assistance. 
 
   Passed   Defeated Referred to ____________________________ 
 
 
 
 
 
 
Celebrate Recommendation #6 
 
That the National Leadership Team make reasonable effort to produce a live web cast of the 
Sunday Morning Worship portion of General Conference and a DVD of the highlights in order to 
celebrate, on a national level, what is happening within the Body to the local congregations.  
 
    Passed     Defeated  Referred to ____________________________ 
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3. Other Ways The Free Methodist Church in Canada Ministry Centre Communicates: 
 

• Minister’s retreats 
• Pastor’s networks – including regional rallies 
• Ordination services 
• Message from Bishop via CD production 
• National Leadership Team (NLT) visits to local 

churches & events 
• Women’s retreats 

• 50+ retreats 
• Children’s camps, youth retreats 
• Student Ministries network – being 

built by Andrew Brown 
• General Conference 
• College Alumni gatherings 
• Promotion of attendance at 

interdenominational events
 
4. Easter 2004 CD  
The Celebrate Study Team discussed the CD production that was produced for Easter 2004.  The 
feedback received indicated that the message was too long; did not fit the format of the service already 
planned; and was received too late.  Response from the communications survey conducted by the 
Ministry Centre to the question “Have you used it (CD with Bishop’s message) in a worship service or 
group gathering?” was 21 affirmative and 74 negative. This does not mean this form of communication 
should cease.  The team suggests the content of the production should focus on the vision and stories that 
celebrate what God is doing in and through The Free Methodist Church in Canada and worldwide. (See 
Recommendation #1, page 3.) 
 
 

3. Improving Communication  
 

1. Reaching the Congregations 
With the increased number of unchurched people coming to faith and joining The Free Methodist Church 
in Canada congregations, they are unaware of church structure beyond the local church.  These members 
do not necessarily know of our Ministry Centre or of other Free Methodist congregations in Canada and 
around the world.  Because of this unawareness, they also are unaware of what is available and what they 
should be looking for by way of communication.  Having said this, even long-time members do not know 
of changes made in communications in order to be able to access information.  Often the Ministry Centre 
sends out the information but it does not filter beyond the church office to the people with whom they are 
trying to communicate.    
 
Advertising at the local church level can be done to inform the local congregations that there is a website, 
a Mosaic periodical, a denominational presentation, listserves to directly receive information, etc.  This 
may be accomplished by advertising through the bulletins, verbal announcements, sending enough copies 
of written material for each mail slot (if applicable) to name a few. The use of “blogs” or discussion 
forums could also be used for discussion, informing and celebrating. The pastors, delegates and official 
boards should also take a more active role and commitment to ensure that local parishioners receive the 
information. As the members of the local congregation become more aware of the activities of other 
congregations, there should be an increase in prayer support, assistance through ‘manpower’ in 
construction projects, outreach projects, financial assistance, and increased praising and rejoicing with 
one another over kingdom growth.(See recommendation #2, page 3.) 
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2. Role of the Delegate 
As the team reviewed communication methods, the delegate’s role was discussed.  Though the delegate’s 
major roles are defined briefly in ¶320.3.1, we became aware that even the delegates on our team were 
not clear of the role they were to play beyond attending General Conference.  Delegates are not notified 
that they will be receiving communication from the Ministry Centre, how they will receive this 
information and what they are to do with it once received.   
 
This Study Team is suggesting that the role of the delegate be defined with greater detail and be included 
in The Manual of The FMCiC. (See Recommendation #3, page 3 and Appendix 1, “Role of the Delegate 
within The Free Methodist Church in Canada”)  
 
This will help pastors to describe for their congregations, the kinds of leaders needed as delegates and to 
brief delegates on their roles once they are elected.  Once the delegate role is clearly defined, individuals 
will be elected to these positions that are well suited to the role and willing to be involved at a deeper 
level in The Free Methodist Church in Canada. However, we should be aware that as the role of the 
delegate is defined, the window of possible persons suited for this position may become smaller. 
 
3. Technology 
As our world becomes smaller through increased technology, The Free Methodist Church should take 
advantage of technology.  Pastors need to be able to communicate directly to each other as well as 
layperson-to-layperson. As the use of communication technology increases, pastors, delegates and lay 
persons will find peer-to-peer support. For this to happen, a ‘baseline’ standard of equipment and 
software programs will need to be set.  It is understood that maintaining up-to-date technology will be a 
cost to the Ministry Centre and local congregations as a baseline standard of equipment and software 
becomes a requirement to stay connected. In addition, local congregations sometimes develop documents 
or processes that other congregations will eventually need to also develop and thus the 
information/documents could be shared through The Free Methodist Church in Canada website. (See 
Recommendation #4, page 4.)  

 
4. Director of Communications  
Since communication is so important to any organization, the Celebrate Study Team foresees a need for 
The Free Methodist Church Ministry Centre to begin to consider hiring a “Director of Communications”.  
To keep pace with our ever-changing world, this person would develop plans to ensure better 
communication between the Ministry Centre, pastors, delegates, and the local parishioner.  A Director of 
Communications would continually be learning and encouraging better communication methods for 
Ministry Centre use. We are suggesting the process to hire begin now. (See Recommendation #5, page 4.) 
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Role of the Delegate within  
The Free Methodist Church in Canada 

 
Position Description  
 

In addition to the standards already outlined in ¶320.3 of The Manual of The Free Methodist 
Church in Canada (FMCiC), a Delegate will: 

 

1. Complete Base 3 Ministry SHAPE profile.  This process will help the delegate 
understand their own gifting and personality traits and will help the Official Board 
and church make discerning decisions regarding the installment of the delegate. 

2. Commit to the term of office that relates directly to the frequency of General 
Conference.   At present this is three years.  This commitment to the local church 
provides the necessary continuity to the vision and ministry of the church. 

3. Be directly responsible to the church which sends them to General Conference and 
therefore should: 

a. Study the current issues of the church in order to vote intelligently under 
God’s direction regarding theological and doctrinal issues. 

b. Participate in the Board of Administration (BOA) procedure for giving 
feedback on the state of the church and report to the Ministry Centre any 
concerns they may have on an ongoing basis. 

c. Provide a report of the General Conference to the church that sent the 
delegate within a reasonable time frame after the end of General Conference.     

d. Communicate any concerns to the Ministry Centre regarding the execution of 
the duties of the Senior Pastor within their church. 

e. Initiate, coordinate, and participate in the evaluation of the pastor at the local 
church level and take responsibility to communicate that information to the 
pastor and the Ministry Centre. 

f. Alongside the Pastor and the Official Board, initiate, coordinate and help 
communicate the Natural Church Development surveys within their local 
congregation. 

g. With the Pastor, be a liaison between the church and the Ministry Centre and 
faithfully transfer all communication to the church congregation. 

 

 
 
 
 
 
 
 
 
 
 



Why is the relationship between the local church and the FMCiC leadership important.... 

1. Communication of Vision 
The communication of vision within the Body of Christ is essential to our life in Jesus.  When He 
was about to move out of sight, He tells us where He is going and why.  He also tells us how to 
get there.  God works through the principles of discipleship and our desire to belong to 
community.  It also seems to be God’s pattern that He has gifted people with the ability to see 
“how to get there from here.”  This is spiritual discernment and wisdom that comes from the 
Holy Spirit and is to be used for the good of the Body of Christ in the equipping of the saints.  
Without such vision, people go their own way to destruction. “ 

2. Retention of Distinctives 
While we as Free Methodists can make no claim to the singular truth of God’s revelation, we can 
honestly say that we have some valuable distinctives of faith and practice that should not be 
lost.  Much of what we do is human tradition and can be readily abandoned with no loss to the 
Body of Christ, but some things, if lost, will cripple the hope of future generations to make 
their way in life with faith in Jesus.  One such valuable distinctive is the core value that the 
Bible is the highest authority for the life of the believer.  We reference all experience against 
God’s Word, as opposed to referencing God’s Word against our experience.  

3. Accountability 
With all authority there is responsibility.  The retention of God as the source of life, and His 
Word as the authority for living go beyond political boundaries and national borders.  One 
effective mechanism for communicating this truth is the Corporate Church…the catholic church 
of our creeds.  In turning our ear to communication from Ministry Centre, we also turn our 
hearts in submission to God.  Recognizing of course that we are the incarnate Body of 
Christ…both fully human, and indwelt by the Holy Spirit, we listen for direction, correction, 
perspective and yes, encouragement from those in authority over us.  

The system of communication within a movement often reflects its health; its purpose; its 
strengths and weaknesses and even its core values.  But more importantly, it reflects its 
willingness to be led to the desired end.  I believe it is the essence of the Church itself to have 
a central body with authority and perspective with which to direct the whole body effectively.  
Aren’t we created in the image of God with a brain?  And eyes?  And ears?  And mouths?  You 
get the picture…  It is not so much a hierarchy of authority, as it is function, similar in a sense 
to the Trinity.  God is not in authority over himself…  He is simply I AM, but within the Trinity 
the Son remains faithful to the function of the Son while being glorified.  The Holy Spirit 
remains faithful to the function of the Spirit, while being the “activator of the church and the 
power of God.”  The Father remains faithful to being the Father, while at the same time holding 
secret the Day of the Lord’s return.  No on part of the Trinity however is any more or any less 
God than any other part.  The same can be said of each church in our denomination…being held 
faithful to their function within the Body. 

4. Momentum 
In a negative human experience, God dispersed us throughout the earth in a language confusion 
to prevent us from “building towers.”  If we remember the lesson He was teaching us, perhaps 
we could learn to speak the same language with the right motives.  God said that if we “speak 
the same language, there isn’t any thing we set our mind to.” (Rusty Translation)  

But surely communication in the same language under the direction of the Holy Spirit would help 
us maintain momentum in the things we set out to accomplish for the Lord’s sake.  The believer 
in the smallest church in the smallest community can be encouraged to be effective with a little 
loving communication from the “centre” of the movement.  



5. Maximizing Resources 
Every good army knows that communication with the commanding General reduces confusion, 
coordinates timing and resources and makes the most effective impact with the resources you 
have.  A relatively small army with good communication can rout a large army with many layers 
of bureaucracy and poor direction. 
 Duplication of process and redundant management layers can drain the resources of a 
movement and organization in a very short time.  Good communication helps prevent this.   

6. Builds Community/Unity 
A large part of the word and the reality of community is UNITY.  The human body functions on 
the basis of good communication between the parts, both consciously and unconsciously. It is 
essential that the brain have good access to all the parts and the parts to each other. 

In the Body of Christ, and in particular, the FMCIC, it is essential that we maintain community 
through good communication with God and each other. This communication is both invitational, 
and imperative in nature.  We will hear things we are invited to do, and things we must do.  Both 
are essential as we live out the authority and responsibility of our calling to fulfill our FMCIC 
vision on the world, national and local levels.  It is essential to our unity, our vision and our 
mission throughout the strata of FMCIC, using every means that God has given us access to, 
that we promote and practice the art of open, honest, and caring communication. 

A large part of the word community, and the reality of community is the word unity. Without 
unity there can be no community in word or in the reality of life. 




